STRATEGIC PLAN 2021 through June 2023

Vision

Mission

NMAEYC envisions a respected, educated
professional workforce providing developmentally appropriate and culturally sensitive, high
quality, early care, education and services.

To promote quality care and education for
the well-being of ALL young children, birth to
eight, through professional development and
advocacy.

This high-quality care and education is
provided to all young children in New Mexico,
and achieved through research, education,
professional development and advocacy.

Values
We value educator competency. It is one of the key components to ensuring that all young children in New Mexico receive a developmentally
appropriate and culturally sensitive, high-quality education. Therefore, NMAEYC commits itself to providing both novice and experienced early childhood
professionals affordable, excellent learning opportunities, via conferences, regional workshops, and online seminars, with the latest research-based practices
that support young children’s learning and development.
We value and believe that the best education is a partnership between family and community and school. Therefore,
NMAEYC commits to disseminating to early childhood professionals the latest research on family engagement and culturally responsive teaching strategies and
advocating for sound family policy (e.g., universal childcare, healthcare for children, livable wages, paid family leave, etc.) at the state and national levels.
We value the dignity and diversity of every child and family and professional in the field. Therefore, NMAEYC commits itself to
further becoming a High Performance Inclusive Organization that recruits Board members, staff, and NMAEYC members that are diverse in gender, race, age,
ability, experience, education, etc., because championing diversity and inclusiveness is not only the right thing to do, but also impacts the financial performance
and viability of the organization.
We value equity. Therefore, NMAEYC commits itself to advocating for state policies and systems that increase access for diverse families and children to
programs and opportunities that support positive child outcomes, empower communities and end poverty. NMAEYC advocates on behalf of professionals to
ensure they have equitable access to post-secondary education and are compensated accordingly. NMAEYC supports women's rights, children's rights, civil
rights and human rights.
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STRATEGIC
PRIORITY

A

Effective & Efficient Organization &
Leadership

Goals: Develop an effective and efficient organization by implementing systems
and processes that maximize human and financial resources. Implement leadership
and professional development initiatives for early childhood educators.

Indicators of Success
■ NMAEYC hosts an annual gala fundraiser.
■ NMAEYC has 100% board giving each year.
■ NMAEYC develops annual donor campaigns and other strategic fundraising events.
■ NMAEYC continuously works to build a solid cash reserve, to have a strong positive cash flow, 3-6 months available as unrestricted cash
balances, have little debt, and fundraising and revenues that are balanced, diverse, and managed well.
■ Roles of Board and Staff are clearly established, promoted, actualized
■ NMAEYC will have a diverse and representative board reflecting the diversity of New Mexico

STRATEGIC
PRIORITY

B

Public Policy, Research & Advocacy
Goal: NMAEYC is an advocacy leader in early childhood education issues
in New Mexico. Disseminate research and information to ensure policy
makers understand the importance of high-quality affordable childcare for
families and develop sound family policies, equitable access to higher
education and other capacity building for families, educators and
communities.

Indicators of Success
■ NMAEYC publishes advocacy pieces in various media.
■ NMAEYC advocates for various issues at the local, state and national levels.
■ NMAEYC mobilizes educators, families, and the general public to advocate for early childhood initiatives.
■ NMAEYC leadership maintains strong relationships with policymakers and other local, state, and national leaders.
■ NMAEYC advocates for sound educational policy, family policy, equitable teacher compensation and other initiatives that empower
families and communities.

STRATEGIC
PRIORITY

C

Programs and Membership

Goal: Provide a high-quality programs for members. Implement and
enhance effective development and engagement practices with
NMAEYC members throughout the state.

Indicators of Success
■ The Annual Preconference & Conference have robust attendance, are tailored to member and participant professional needs and
interests, and staff and board work together to ensure access, diverse viewpoints, and a high quality experience for all attendees.
■ NMAEYC hosts Southern Summit and other regional conferences (e.g., infant-toddler, leadership, Spanish-speaking, etc.)
■ NMAEYC develops partnerships with higher education to support workforce development.
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